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GET RICH QUICKER 
The way that most people become rich is by owning a successful business.  

Most successful businesspeople are not exceptionally smart – the                                         
smartest thing they ever do is take the right advice. 
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WHY SHOULD YOU START AN ONLINE BUSINESS? 

 

An online business can be the least risky, most profitable, and most enjoyable option.  

Top Reasons Why People Start Their Own Business:  

1. Freedom  

2. Wealth  

3. Fulfillment  

 

“The will to win, the desire to succeed, the urge 
to reach your full potential... these are the keys 

that will unlock the door to personal 
excellence.” 

Confucius 



   

       

 

 

 5 Richard G. Lewis 

MILLIONAIRE SHORTCUT CHEATSHEET 

Top Reasons Why People Fail:  

1. Business Too Dependent on Owner  

2. Exhaustion  

3. Not Enough Capital  

4. Not Enough Expertise  

5. Failure to Ask for Help  

6. Distractions  

Very often the best way to start a business is part time, from home, while you maintain 
your day job. Thousands of successful entrepreneurs and online businesspeople have 
started in this way; step-by-step.  

 

“It does not matter how slowly you go as long as 
you do not stop.” 

Confucius 
 

Seize the opportunity and start the process today; follow the advice in this book and 
success could be yours much quicker than you think.  

 

“Opportunities multiply as they are seized.” 

Sun Tzu 
 

Here are the two most important secrets to making $ERIOUS MONEY online:  

• Secret #1: Provide a product or service that is popular enough to be 
profitable (seems obvious, eh?).  

• Secret #2: Choose a high demand product or service that fulfills a high-
demand, under-fulfilled niche. It is up to you to exploit it! 
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“If you can dream it, then you can achieve it.” 

Zig Ziglar 
 

Imagine making money from your hobby or doing something you really enjoy doing. 
Wouldn’t that be a wonderful, life-changing event?  

 

“Making money is a hobby that will complement 
any other hobbies you have, beautifully.” 

Scott Alexander 
 

This is the perfect combination for a successful business idea:  

1. Demand (enough internet users are interested in the subject to provide a 
sufficiently large potential customer base)  

2. Expertise (a product, service, or subject you know in depth)  

3. Passion (something you have had a deep passion for or interested in for a long 
time)  

The Passion Principle: N + P + D = $erious Money*  

* N = niche, P = passion, D = demand for product or service.  

What are your passionate about?  

Know your strengths and weaknesses, know that you are ready, willing, and able to 
invest the time, energy, and money necessary to make your venture a success.  

 

“Pleasure in the job puts perfection in the work.” 

Aristotle 
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WHICH NICHE WOULD SUIT YOU? 

 

Your Passions: 

• What do you love to do? 
• What work would fit you perfectly? 
• If you could do something all day, what would it be? 
• When do you feel most fulfilled? 

 

Your Skills: 

• What are you good at doing? 
• What have you been good at since you were a child? 
• What do people always compliment you on? 
• What skills have you used most throughout your career? 
• What skills have you used the most in your personal life? 
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Your Experiences: 

• What obstacles have you successfully overcome and how? 
• Which of your life experiences could benefit others? 
• What are three things about you that are memorable? 
• Of what do you have unique experience? 

 

Your Expertise: 

• What is your education? 
• What are your career highlights? 
• If you could write a how-to book, what would it be about? 
• Of what do you have unique knowledge? 

 

Your Actions: 

• What do YOU look for online? 
• How often? 
• What do you BUY online? 
• How much do you SPEND? 
• Are there other people like you? 

 

Your Personality: 

• Are you an introvert or extravert? 
• Who is attracted to you? 
• Who asks for your advice? 
• Who are you most drawn to work with?  
• Who would most benefit from you? 

 

“If you want to be successful, it's just this simple. 
Know what you are doing. Love what you are 

doing. And believe in what you are doing.” 

Will Rogers 
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NEVER BE THE FIRST THROUGH THE DOOR 
Neither Microsoft, Apple, Google nor eBay invented anything. Nor did they create the 
sector they dominate. They just made their product or service at least 1% better than 
their competition.  

 

TO TEST IS BEST 
Researching your subject, testing different offers, and measuring responses are the 
proven tools to uncovering the truth about what your potential customers really want.  

Feasibility Study Process:  

1. Idea > Research > Test > Survey > Research > Feedback > Write Copy > Test > 
Design Website > Test > Feedback > Review > Changes > Test.  

2. If the feedback is positive, write a business plan and add a selling infrastructure 
(e.g. bank account, credit card processing, more stock, delivery, and fulfillment 
etc.)  

3. Develop a selling strategy: loss leader, up-selling, cross-selling, repeat selling, 
bundling products, complementary goods and services, affiliate products etc.  

 

WHAT SHOULD YOU SELL? 
People buy products online that they do not need to smell, touch, or examine. In other 
words, they have a fairly good idea of what it is they are getting such as books, music, 
DVDs, electronic goods etc. Also, unique, rare, authentic, or specialized products and 
services are always popular online.  
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SO, WHAT EXACTLY DO PEOPLE WANT? 
1. To become more attractive (e.g. dieting, clothes, or make up) 

2. To make more money 

3. To be more healthy 

 

“Human behavior flows from three main sources: 
desire, emotion, and knowledge.” 

Plato 
 

DO YOU FULFILL YOUR CUSTOMERS’ NEEDS? 
Here are some purchasing motives:  

1. To make money  

2. To save money  

3. To save time  

4. To avoid effort or make work easier  

5. To be more comfortable  

6. To achieve greater cleanliness/hygiene  

7. To be healthier  

8. To be pain free  

9. To gain praise  

10. To be popular  

11. To attract the opposite sex  

12. To keep/safeguard your possessions  

13. To have more fun  

14. To satisfy curiosity  

15. To protect your family  

16. To be in style  

17. To acquire new/beautiful 

possessions  

18. To quench your appetite  

19. To emulate others  

20. To avoid trouble  

21. To avoid criticism  

22. To be an individual  

23. To protect your reputation  

24. To grab opportunities  

25. To be safe 

 



   

       

 

 

 11 Richard G. Lewis 

MILLIONAIRE SHORTCUT CHEATSHEET 

DOES YOUR BUSINESS IDEA FIT THE INTERNET? 
Does your business… 

1. Appeal to the internet audience 

2. Provide a genuinely valuable or useful product or service 

3. Establish a buyer-seller relationship and trust 

4. Use technology judiciously 

5. Focus on customer’s convenience 

6. Provide an exclusive, bespoke, or specialized product or service 

7. Save the customer money 

8. Provide products or services difficult to acquire elsewhere 

9. Add value; provides info about products or services; is entertaining or makes 
purchasing more pleasurable 

10. Have structures in place to cope with any potential demand 

 

"The key to competing and surviving against Wal-
Mart is to focus your business into a niche or 

pocket where you can leverage your strengths." 

Michael Bergdahl 
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WHAT SELLS ONLINE? 

 

Top 10 Products Purchased Online (2020):  

1. Women’s Apparel 

2. Health and Beauty 

3. Exercise Equipment 

4. Phone Accessories 

5. Water Bottles 

6. Home Furnishings 

7. Consumer Electronics 

8. Children's Products 

9. Games 

10. Jewelry 

Note: the thing that most people search for online is information.  

Once you determine the product or service you want to sell, then you must consider 
whether your target market is large enough to be profitable. 
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WHAT DOESN’T SELL ONLINE 
The following list highlights those internet promotions that do not have the Strategic 
Fit™ for e-commerce:  

1. Generic products or services freely available, easily obtainable, and for the 
same price elsewhere  

2. Products or services that do not appeal to the internet audience  

3. New products that are not understood by prospective buyers  

4. Products that need pre-sales service to explain the benefits  

5. Products that disregard the customers’ needs  

6. Products limited by their geographical range  

7. Product promotion that annoys customers with uninteresting information  

8. Websites that download slowly because of excessive use of technology  

9. Businesses that misjudge the value customers give to a product  

10. Businesses that fail to enhance the product or service with added value and 
information  

 

HOW CAN YOU MAKE MONEY ONLINE? 
1. Selling of goods or services 

2. Selling advertising (e.g. banner ads, cost per click, or impression, or action etc.) 

3. Selling other people’s goods or services (e.g. affiliate sales)  

 

THE “BIG THREE” NICHES 
1. Health (e.g. wellbeing, diet, fitness etc.) 

2. Relationships (e.g. dating, marriage, parenting etc.) 

3. Money (e.g. business, career, education etc.) 


